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In real estate matters, there are 20 questions to ask (copy of the document included
with these notes), but one of primary importance to the guests today – “How often does
your board talk about real estate”.
Points to consider:
• Is real estate a place where capital gets parked?
• Is your real estate underserved?
• Is your real estate a long-term holding for value or used as a rental for income
stream?
• Smaller companies under capitalized usually don’t own real estate.
o The phase of the company depends upon owning or not
During this roundtable, we considered the questions and issues your directors and
management must understand to uncover a strategic view of your company’s real
estate.
Before the roundtable adjourned, each participant responded to this question:
“What are you taking back to your board?
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Have we done enough for emergency planning?
An increased awareness of the issues and questions relating to real estate.
Do we have a long-term strategy in place?
Reminding the board of appropriate capital allocation.
The metrics for analyzing potential clients for redundancy.
Board needs to be more attentive to real estate.
All of the viewpoints and more exposure to the topic.
Take the time to review a business continuity plan.
Consider flex leasing.
Do we have a project plan for the new accounting standards and the resources
to implement it properly?
Zoning and the potential hidden value of property.
To be more thoughtful and planful of real estate decisions.
Business continuity plan.

•
•
•
•

Keeping the business and real estate separate is a misalignment and adds friction.
More informed on family ownership.
Structuring – don’t think of it in just one way.
Real estate profit – needs to have a conversation, possibly use a CEO roundtable.

Included is a questionnaire from Cresa for your board to consider relating to current or
future real estate activities.

